
AIQ and Strategic Directions


	Direction #1   Student Learning
A commitment to provide a holistic education that develops curiosity inquiry, and empowered learners.

	
	Initiatives
	How will you evaluate and document the initiative’s success?
	What committee or position would be responsible? 
(The person closing the loop and reporting out)
	Scoring

	Academic Evaluation

	1 
	Identify and review internal and external standards and requirements for each of the four data strands for the Renegade Scorecard: Student Learning; Student Achievement; Perception; Operational. 
	Standards are posted on Renegade.
Scorecard web page.
See Scorecard Data Strands.


	Accreditation & Institutional Quality Committee (AIQ)
	 




	[bookmark: RANGE!A1:E24]Direction #4   Oversight and Accountability
A commitment to improve oversight, accountability, sustainability, and transparency in all college processes.

	
	Initiatives
	How will you evaluate and document the initiative’s success?
	What committee or position would be responsible?
(The person closing the loop and reporting out)
	Scoring

	Accountability

	11
	Use Strategic Directions to focus committee work plans and reports. 
	The synthesis and scoring are created and posted.
	AIQ,
College Council 
	 

	12
	Renegade Scorecard:  i. Update annually to the latest version of the scorecard, ii. Identify internal and external standards.
	Standards are posted on Renegade Scorecard web page.
	AIQ
	

	13
	Ensure internal deadlines are met.  Examples include Program and Curricular Reviews.
	Internal deadlines are clearly publicized and met.  Committees and other entities need procedures to deal with late work and report that deadlines have been met.
	AIQ, 
All committees
	 

	15
	Measure end user satisfaction with college and district services annually.  
	Satisfaction surveys from end users on campus surveys
	AIQ
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Additional Initiatives the Committee is Working On
	Initiative
	Applies to which Strategic Direction(s)?
	How will you evaluate and document the initiative’s success?
	Scoring

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




