NAME OF COMMITTEE Campus Culture Advisory Taskforce
TYPE OF COMMITTEE Two-year taskforce

COMMITTEE CHARGE The Campus Culture Advisory Taskforce advises the president and President’s Cabinet on strategies to develop and
promote positive cultural improvements for students and employees, assists with implementation of identified strategies
as appropriate, and monitors progress of initiatives.

The committee will:

e Explore best practices and emerging trends in developing a positive, supportive culture across the College.
Make recommendations on best practices and initiatives to the BC leadership team.
Review data and trends from District and College surveys on campus culture, climate, and well-being.
Make recommendations regarding initiatives to create a sense of belonging across all constituency groups.
Support implementation of college initiatives surrounding campus culture.

Committee members are expected to participate actively in discussions, review relevant data and reports, and engage in
professional development as appropriate.

SCOPE OF AUTHORITY The Campus Culture Advisory Taskforce serves as an advisory group to the President and President’s Cabinet.

The committee provides input on matters related to: Campus culture, climate, and well-being for students and
employees, institutional plans and initiatives, college-wide efforts to enhance culture and well-being.

PROVIDES REPORTS TO President, College Council, Academic Senate
COMMUNICATES WITH President, President’s Cabinet, Marketing & Public Relations
MEMBERSHIP The following members have voting rights.

The taskforce is co-chaired by one administrative representative, one classified representative, and one
faculty representative. Minimum representation includes the following:
e 3 Management Representative
3 Faculty Representatives
3 Classified Representatives
1 SGA Representative

Additional members may serve with the total size of the committee not to exceed 20 members and each category not to
exceed 7 representatives.

ALIGNMENT WITH Institutional Mission and Effectiveness: 1.2, 1.3, 1.4
ACCREDITATION Student Success: 2.8

Infrastructure and Resources: 3.2

Governance and Decision-Making: 4.3
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