FSC Report to Academic Senate

January 28, 2026

Goals of the Committee:
FACILITIES

Strategically plan, budget and implement for campus upgrades.

Work with the District Facilities Department for campus prioritized construction projects.

Identify and prioritize areas of improvement on campus.

Grant support —Facilities upgrade support for various grants.

Coordination of construction projects with Office of Instruction and Facilities & Events for minimal
impact to staff, students and community.

SUSTAINABILTY

Develop sustainability policies and procedures.

Develop a long-term plan for implementing sustainable practices.

Recommend new initiatives to promote sustainable practices to the College.
Communicate, educate, and promote sustainable efforts to campus community.
Improve recycling efforts campus-wide.

Determine ways the college can reduce its impact on the environment.

Provide an annual report to the campus community on sustainability progress (progress
report card) with benefits and cost analysis.

Announcements:

The FSC committee is undertaking a revision to its charge to better define its focus and to reflect
things they can and should be doing.

Completed Items:

New Co-chair Paul Murray and new Member PJ Delgaudio were introduced to the committee

members.

Status of construction projects were reviewed

Upcoming Items:

Committee charge revision

Respectfully submitted,

Marcos Rodriguez; Paul Murray (co-chairs)
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