Guided Pathways Strategies (GPS)

Operational Group

Role, Purpose, & Scope:

e Provide c€ompletion €coaching communityies support with ;-engagement; and coordination of efforts
through faculty leads

e Ensure the Pdissemination of institutional goals, initiatives, and data-driven decisions to the completion
coaching communities” structure through faculty leadsinfermation-and-ensasementof facultyand staff
L

e Support Sstudents through an equity lens, through supporting completion coaching communities’ faculty
leads in disaggregating their pathways data to provide to their pathway teams

e Use data to assess the effectiveness_of the pathways

The Guided Pathways Strategies team will help guide completion teams in monitoring and advancing the
institution's momentum points:

o Students attempting 15 units in the first semester

e Students completing transfer-level English and math in the first year

e Students attempting 30 units in the first year

o Students completing 9 core pathway units in the first year

This committee provides leadership for the overall direction and support of the eeHeges-college's c€ompletion
Ccoaching communities.

College President

Members of Bakersfield College campuses, sites, and community partners

Co-chaired by one Administrative Representative and one Faculty Representative.
4-3 Administrators:

e Dean of Student Success and Counseling, or designee

e Discipline Lead (Learning and Career Pathways Administrative Lead)

e Affinity Group Lead (Affinity Group Administrative Lead)
Faculty Representatives:

o (1) Counseler

e Pathway Faculty Leads (minimum one for each of the 10 Learning and Career Pathways)

*Note that some members may represent multiple areas.
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ALIGNMENT WITH Institutional Mission and Effectiveness: 1.3
ACCREDITATION Student Success: 2.1,2.2,2.3,2.4,2.5,2.7,2.8
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