NAME OF COMMITTEE Technology Innovation and Collaboration Committee (TICC)

TYPE OF COMMITTEE Standing Committee

COMMITTEE CHARGE e Develop, recommend, and communicate institutional technology policies, procedures, and

standards (software, hardware, and services) ensuring compliance with accessibility,
cybersecurity, and best practices.

e Evaluate and prioritize technology-related resource requests from the Program Review process to
support institutional priorities and student success.

e Oversee technology procurement processes to ensure compliance with institutional, accessibility,
and security requirements.

e Align institutional technology planning with the Educational Master Plan and District-wide
technology strategies to ensure sustainable and future-ready infrastructure.

e Evaluate emerging technologies (e.g., Al, XR, adaptive learning) for instructional impact and
student engagement.

e Support professional development for faculty and staff to enhance the effective and equitable use
of technology for teaching, learning, and administrative purposes.

SCOPE OF AUTHORITY The committee is authorized to develop and present recommendations on policies and implementation strategies
related to technology across the college, ensuring alignment with institutional goals and compliance with relevant
standards and best practices.

PROVIDES REPORTS TO Academic Senate and College Council

COMMUNICATES WITH College Community, Professional Development Committee (PDC), Program Review Committee (PRC), Budget
Committee

MEMBERSHIP Co-Chaired by 1 Administrative representative and 1 Faculty representative
3 Administrative representatives (preferably 1 from the Budget Office)

10 Faculty representatives (preferably 1 from each Pathway)
3 classified representatives
1 SGA representative
Dean or Director of Academic Technology
Dean or Program Manager of Student Success Technology
ALIGNMENT WITH Infrastructure and Resources 3.9
ACCREDITATION

Approved Academic Senate Executive Board DATE HERE; Approved by Academic Senate DATE HERE; Approved by College Council DATE HERE




