
Program Review 
November 13. 2024 

Goals of the Committee:  
1. Improve program quality  
2. Develop a guide for future direction 
3. Reflect the college's vision, mission, and core values 
4. Prepare an annual report for Academic Senate, President, College Council 

The PRC also helps with the following: 

5. Develop assessment plans 
6. Budget planning 
7. Provide feedback and training on the program review process for members and editors 
8. Advise on new program inclusion 
9. Communicate with the campus and community  

Announcements:  
• Updated charge at October 1 meeting 
• Norming members on the read and feedback process 
• October 31, The Program Review is due in eLumen 
• Updating documents relating to Program Review 
• Resource request reports are being sent to appropriate committees for prioritization 
• Karyna Bandy classified co-chair 
• Program Review members have their assigned read lists. Be looking for feedback on your 

program reviews soon. 
• Kim attended training on the move from eLumen to eLumen Insights in Canvas 

Completed Items: 
• Onboarded new members 
• Resource requests closed Oct. 10 
• Charge updated by committee members 
• Program Reviews due Oct. 31 
• Resource requests reports sent to appropriate committees 

Upcoming Items:  
• Continue training members 
• Read and feedback by committee members underway 
• Gathering information to drive spring planning for the 2025-26 cycle 

Respectfully submitted,  

Kim Nickell,  Kristin Rabe, & Karyna Bandy 
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