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Program Viability Task Force of the Academic Senate    
 

Charge:  
1. Review and establish criteria utilizing: 

 Section III, Early Warning Signs and Section VI, Evaluation Criteria listed in the 
Program Discontinuance Policy.  

 Program Review data? 

 Other data? 
 

2. Review and assess program viability based on the criteria 
 

3. Recommend a ranking (or tiers?) based on the criteria 
 
Structure: 

 Academic Senate President (or designee) 

 One (1) representative from each department identified by the department chair  

 One (1) representative from Curriculum Committee 

 One (1) representative from Program Review Committee  

 One (1) representative from Accreditation Steering Committee 

 Student Representative? 

 Others? 
 

 

 


